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SINGLE-FAMILY 
RESIDENTIAL PARCEL

EXAMPLE PROPERTY FROM THE 76-PARCEL SAMPLE



HISTOGRAM OF 76 SINGLE-FAMILY RESIDENTIAL PARCELS

Median 2,022 sq ft

25 

20 

~ 15 
QJ 

~ 
C1l 

Cl. 

0 
QJ 

..Cl 

E 
::i 

z 10 

15 

0 to 1000 

23 

20 

11 

lO00to 2000 2000to 3000 3000 to 4000 

0 - 0 -4000 to 5000 5000 to 6000 6000 to 7000 7000 to 8000 8000 to 9000 9000 to 10000 

Impervious Cover (sqft) 



COMPARATIVE ANALYSIS:
THE DATA STORY 

Who currently pays for stormwater drainage and 
how would this change under a utility?



WHAT IS THE DISTRIBUTION OF LAND USE 
TYPES IN LAMBERTVILLE?

Land Use Code 

75% Residlential 

8% Vacant Land 

8% Commercial 

2% Unknown 

2% Apartment 

2% Public Property 

1% Church & Charitable Property 

1% Other Exempt 

1% Farm (Qualifiied), 

0% !Industrial 

0% Cemeteries & Graveyards 

0% Class I Railroad Property 

0% Public School Property 



WHO CURRENTLY CONTRIBUTES REVENUE TO 
LAMBERTVILLE FOR GENERAL MUNICIPAL PURPOSES 

INCLUDING STORMWATER MANAGEMENT?

Percent of Current Tax Revenue -------------

0 80% Residential 

Apartment 

Industrial 

Vacant Land 

Other Exempt 



HOW MIGHT THE CURRENT CONTRIBUTION OF 
REVENUE SHIFT SHOULD A MUNICIPAL STORMWATER 

UTILITY BE IMPLEMENTED?

Percent of Total Impervious Area Billing Units 

O 54% Residential 

Public Property 

Industrial 

other Exempt 

Apartment 

Class I Railroad Property 

Church & Charitable Property 

Vacant Land 

Public School Property 

Unknown 

Class 11 Railroad Property 

Cemeteries & Graveyards 

Farm (Qualified) 



COMMERCIAL

RESIDENTIAL

COMMERCIAL

RESIDENTIAL

APARTMENT

OTHER SCHOOL PROPERTY

VACANT LAND

APARTMENT

PUBLIC PROPERTY

VACANT LAND
INDUSTRIAL

CHURCH & CHARITABLE PROPERTY

INDUSTRIAL

OTHER EXEMPT

OTHER EXEMPT

PUBLIC SCHOOL PROPERTY

CLASS I RAILROAD PROPERTY

UNKNOWN

CEMETERIES & GRAVEYARDS
CLASS II RAILROAD PROPERTY

FARM (QUALIFIED)

CURRENT TAX REVENUE POTENTIAL USER FEE



QUESTIONS?



DISCUSSION



NEXT STEPS:

 User Fee Rate Options and Summary

 Completion of Cost Model

 Stormwater Policy Development & Legislation Memo

 Draft Summary Report for Implementation Decision

 Focus Group Meeting #3:  Tuesday, May 7th at 7 PM



City of Lambertville  
City Hall 
18 York Street 
Lambertville, NJ 08530 

 

Stormwater Focus Group Meeting 3 
Pittore Justice Center- 25 South Union Street 

7:00 pm to 8:30 pm 
May 7, 2024 

 
 

AGENDA 
 
7:00 Welcome and Introductions   Andrew Nowick, Mayor 
 
7:15 Presentation      Princeton Hydro Team 

• Recap of Project Milestones 
• Review Rate Structures  

 
7:45    Discussion via Breakout Groups   Focus Group Members 

• Reflection of Public Meeting  
• Narratives for community engagement  

 
8:25 Next Steps 
 
8:30 Adjourn 
 
 



 

 
  Page | 1 

 
 

Breakout Group Notes:  Stormwater Utility Focus Group Meeting 3 
 

Time/Date:     May 7, 2024 7:00-9:00 PM  
Project:   Lambertville Stormwater Utility Feasibility Study 
Location: Pittore Justice Center 

Participants:  
Brendan Pelsue 
Pete Golden 
Janine McGregor 
Dan Connolly 
Bob McCaffrey 
Bob Clerico 
Matt Larkin 
Bruce Currie 
Jim Harris 

Tony Suozzo 
Bart Thurber 
Jennifer Davis 
Liz Peer 
Mary Anne Borge 
Andrew Harris 
Margaret  Carmeli 
Susan Walton

 
Lambertville Staff:  
Andrew Nowick 
Lieutenant Brown 
Cindy Ege  

Consultant Team: 
Dr. Clay Emerson, PE, CFM 
Dana Patterson-Grear 

 

Discussion:  

Below is a summary of questions and responses as discussed by the breakout groups during the 
Stormwater Utility Feasibility Study Focus Group Meeting No. 3.  

 

Question: What do you see as opportunities for implementing a stormwater utility? 

Responses: 

o Dedicated resource for stormwater management funding 
o Plan that is pro active instead of reactive  
o A plan that prioritizes long term for vision and meets short term needs 
o Matching grant funds, grant “bonus points” and more grant opportunities  
o Compliance with state regulations 
o Takes the “politics” out of stormwater management 
o Transparent system 
o Opportunity for credits 
o Reliable maintenance 

 

 

  



Focus Group Meeting #3 
Breakout Session Discussion Notes 
Stormwater Utility Feasibility Study 

City of Lambertville 
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Question: What do you see as a barrier for implementing a stormwater utility? 

Responses: 

o Public properties and residential properties don’t show a large shift in who pays 
o Cost: cost is unknown and would need to be clarified before a vote to implement  
o Lack of equity if there is no tiered system for rates 
o Simplified way to understand what a utility would provide; the vision of a future program is not 

currently clear 
o Who pays the “shift” from current to future under a utility and what is the magnitude? 
o Need a campaign [to educate people] 

 

Question: What are some key words that have emerged from this process? 

Responses: 

o Flooding/flash flooding 
o Safety 
o Flood insurance premiums 
o Prevention 
o Common sense 
o Resilience 
o Regional 

 

 

Question/Prompt: Thinking about these key words/terms for engagement on a stormwater utility, what 
are some narratives you believe will resonate with the community? 

Responses: 

o Not getting any better; only getting worse (increased frequency and intensity of storms) 
o Long term viability of city as a place to live in the future 
o Visuals and actual examples of upgrades to stormwater system 
o 160-year-old homes; a waterproof basement is not possible 
o Can’t keep putting Band-Aids on issues 
o A utility can help the city to plan, like the MUA planning process 
o Best practice 
o Start with the basics to plan 
o Why the stormwater utility? 
o Stormwater utility helps us do what we need to faster, cheaper, and more fairly 

 

 

  



Focus Group Meeting #3 
Breakout Session Discussion Notes 
Stormwater Utility Feasibility Study 

City of Lambertville 
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Question: What are some of your main takeaways from the open public meeting from April 23rd?: 
 

Responses: 

 
o Lack of basic information/education on the subject 
o Stress what must be done and the tangible benefits 
o What is the additional overhead cost of a stormwater utility? 
o The “why” for the stormwater utility 
o Equity and dedication [of funds] 
o Can’t we just do these projects now [without a utility]? 
o Frustration that nothing is happening 
o Fees - how much will it cost? 
o Comparison to other communities; Is Lambertville the same size as others? 
o Word cloud -> Regional 
o Well attended 
o Not a sympathetic audience 

 

 



STORMWATER UTILITY FEASIBILITY STUDY
CITY OF LAMBERTVILLE

FOCUS GROUP- MEETING #3
MAY 7, 2024



AGENDA
I. Welcome Back and Introductions

II. Review of Project Milestones/Timeline

III. Rate Structures

IV. Discussion via Breakout Groups

V. Next Steps



FOCUS GROUP GROUND RULES

 Be respectful to others.
 Only one person will speak at a time.
 Keep an open mind.
 Share all relevant information 
 Focus on interests, not positions.
 Everyone is responsible for enforcing ground rules.



YOUR ROLE

● Learn about a stormwater utility.

● Review Lambertville’s current 
stormwater program & costs.

● Gain understanding of state 
stormwater mandates.

● Provide feedback on behalf of 
your community/org on 
stormwater management needs 
and priorities.

● Represent your organization or 
community while being open to 
hearing other perspectives.



SEPT
2023

OCT
2023

NOV
2023

Lambertville RFP for 
Stormwater Utility 
Feasibility Study

DEC
2023

JAN
2024

FEB
2024

Review of Current 
Program Begins

APR
2024

MAR
2024

MAY
2024

Project Awarded to 
Princeton Hydro/WSP 

Team 

Project kick-off 
meeting 

TIMELINE

Impervious Area 
Mapping + Land 

Cover Analysis Begins

Questionnaire & 
Interviews 

Conducted

Future Program Needs 
Analysis

Overview of Current 
Services Summary

Focus Group Meeting 
#1

Programmatic & 
Organizational Review

Focus Group Meeting 
#2

Equity of Current 
Stormwater Costs 

Evaluation

User Fee Rate Options 
and Summary

JUN
2024

Draft Ordinance

Draft Summary Report 
for Implementation 

Decision

Focus Group Meeting 
#3

Ordinance 
Introduction

Stormwater Policy 
Development & 

Legislation Memo

Programmatic & 
Organizational Review 

Memorandum
Open Public Meeting



POTENTIAL RATE STRUCTURES



RATE STRUCTURE OPTIONS
Equivalent 

Residential Unit 
(ERU)

Land Use 
Equivalency 

Factor 

Fixed Value 
Rate Factor

Equivalent 
Hydraulic Area 

Uniform Flat 
Charge

Estimates runoff
generated by a 
property within a 

land use category

Complex 
development 

process

Not equitable

Requires large data 
storage/ admin 

costs

Includes pervious 
and impervious 

areas

Includes 
undeveloped and 

vacant land

Requires labor-
intensive 

measurement of 
each property

Requires large data 
storage/admin costs

Calculated by runoff

Easy to develop

Measures IA on NSF-
residential parcels; 

Creates ERU for 
residential prop.

Minimal data 
management 

required for 
residential prop.

Cost effective

Equitable 

Widely accepted 
and understood

Calculated by impervious area

Based on parcel-by-
parcel basis; Not tied 

to land use 
categories

Highly equitable 
distribution of costs

Requires long-term 
management of IA 

data on each 
parcel; Must track 

change in IA

Cost prohibitive 



EQUITY COST

PRECISION

ERU

It is recommended that the City consider an

EQUIVALENT RESIDENTIAL UNIT
as the basic rate structure (with the potential for additional tier modifiers) to 

provide a balance between equity and administrative oversight/costs.



ERU STRUCTURE WITH TIER MODIFIERS
Tiered Single Family Residential (SFR) System
➔ Property sizes are grouped into 2-5 tiers.
➔ Tier 1 represents a single representative small property and larger tiers are 

multiples of the single unit.
➔ More representative (equitable) for municipalities with significant variability 

among residential zones.

Tier 1 Lots Tier 3 Lots



Single Family Residential
● 2,022 sf of impervious cover
● 1 ERU

Downtown Business
● 2,500 sf of impervious cover
● 1.2 ERUs

Large Box Store
● 10 acres of impervious cover
● 215 ERUs

ERU RATE STRUCTURE (Examples)



LOCAL EXAMPLES
Analysis of 26 local SWUs (PA)
➔ The average ERU size was 2,850 sf.
➔ No observable relationship 

between ERU size/rate with respect 
to population (1,884 to 1.6M).

National Averages
➔ ERU 2,921 sf

City of Lambertville
➔ Median SFR 2,022 sf







BREAKOUT GROUP
DISCUSSION



IN ONE WORD, WHAT IS YOUR VISION FOR 
STORMWATER MANAGEMENT IN LAMBERTVILLE?

RESULTS FROM PUBLIC MEETING ON APRIL 23, 2024 (37 RESPONSES)



NEXT STEPS:

 User Fee Rate Options and Summary

 Stormwater Policy Development & 
Legislation Memo

 Draft Summary Report for 
Implementation Decision


	Lambertville Stormwater Utility Feasibility Study_Draft Final Report_20240617.pdf
	A_Information Questionnaire
	B_Kickoff Meeting Agenda
	C_20240116_Current Services Summary_Final
	D_Programmatic, Organizational, and Future Needs Memo_Final_Revised 20240404
	UNDERSTANDING THE STORMWATER PROGRAM’S EXISTING LEVEL OF SERVICE
	PROGRAMMATIC REVIEW
	ORGANIZATIONAL REVIEW
	ORGANIZATIONAL STRUCTURE RECOMMENDATIONS
	CURRENT SERVICES COST ANALYSIS
	PROGRAMMATIC AND ORGANIZATIONAL REVIEW CONCLUSION
	STORMWATER NEEDS AND FUTURE SERVICES
	REFLECTION

	E. SFG_01 Handout_ Tier_A_Deliverables_Timelines
	Deliverables

	F. Impervious Coverage Data Spec_Final 20231218
	G. 20240617_0799.005_Land Cover Analysis_Equity of Costs_Summary_Final
	OVERVIEW
	EQUIVALENT RESIDENTIAL UNIT
	LAND COVER ANALYSIS
	In addition to the detailed impervious area delineation of a representative sample of the SFR properties, the remaining NSFR and UG parcels were analyzed to determine the impervious coverage on each parcel. The square footage of impervious cover for e...


	H. User Fee Rate Options Summary_Final 05202024
	I. 20240531_Lambertville  Policy and Legislative Review Memo_Final
	INTRODUCTION
	POLICY DEVELOPMENT
	POLICY FRAMEWORK AND STATUS
	LEGISLATION REVIEW:
	REFLECTION

	J. Mission of the Stormwater Focus Group_Feasibility
	J2. SFG_01 2024 January Agenda
	J3. SFG_01 Meeting Notes
	Time/Date:     January 23, 2024 7:00-9:00 PM
	Project:   Lambertville Stormwater Utility Feasibility Study
	Location: Pittore Justice Center
	Attendees:

	J4. SFG Meeting #1 Stormwater Utility Presentation - Lambertville January 2024_Final_Revised
	STORMWATER UTILITY FEASIBILITY STUDY�CITY OF LAMBERTVILLE
	AGENDA
	FOCUS GROUP GROUND RULES
	YOUR ROLE
	INTRODUCTIONS
	Slide Number 6
	WHAT IS A STORMWATER UTILITY?
	WHAT IS A STORMWATER UTILITY?
	WHAT IS A STORMWATER UTILITY?
	WHAT IS A STORMWATER UTILITY?
	BACKGROUND ON UTILITY FINANCING
	IS THIS A NEW THING? No and Yes...
	WHAT IS A STORMWATER UTILITY IN NJ?
	WHAT IS AUTHORIZED?
	WHAT CAN FUNDS BE USED FOR?
	HOW DOES A STORMWATER UTILITY WORK?
	HOW DOES A STORMWATER UTILITY WORK?
	CREDIT SYSTEM
	WHAT IS THE FIRST STEP? 
	STORMWATER UTILITY FEASIBILITY STUDY

WHAT, WHY, WHO, HOW
	STORMWATER UTILITY FEASIBILITY STUDY
	Feasibility Study Establishes Legal Foundation
	LAMBERTVILLE STORMWATER UTILITY FEASIBILITY STUDY
	OVERVIEW
	FOCUS GROUP GOALS
	QUESTIONS?
	LET’S DIVE IN!
	REVIEW: STORMWATER MANAGEMENT IN NJ
	MS4 TIER A PERMIT REQUIREMENTS 

	STORMWATER MANAGEMENT �IN LAMBERTVILLE
	LAMBERTVILLE IN THE WATERSHED
	WHY ARE WE HERE?
	WHY ARE WE HERE?

	WHY ARE WE HERE?

	DISCUSSION
	Slide Number 39
	WHAT PRIORITIES SHOULD THE CITY ADDRESS?�
	�WHAT QUESTIONS HAVE NOT ALREADY BEEN ASKED? ��WHAT INFORMATION DO YOU NEED TO PROVIDE FEEDBACK?�
	NEXT STEPS:

	J5. SFG_02 2024 March Agenda
	J6. SFG_02 20240305 Meeting Notes
	J7. SFG Meeting #2 Stormwater Utility Presentation
	STORMWATER UTILITY FEASIBILITY STUDY�CITY OF LAMBERTVILLE
	AGENDA
	FOCUS GROUP GROUND RULES
	YOUR ROLE
	WHAT IS A STORMWATER UTILITY?
	HOW DOES A STORMWATER UTILITY WORK?
	OVERVIEW
	PROGRAMMATIC AND ORGANIZATIONAL REVIEW
	PROGRAMMATIC REVIEW REFLECTION
	ORGANIZATIONAL REVIEW
	ORGANIZATIONAL REFLECTION
	CURRENT EXPENDITURES
	CURRENT LEVEL OF SERVICE FOR STORMWATER
	FUTURE NEEDS 
	Revenue capacity must increase to address system needs.�   �Who should pay and on what basis? �
	LAND USE TYPE & �DIGITIZATION EXAMPLES
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	COMPARATIVE ANALYSIS:�THE DATA STORY 
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	�QUESTIONS?
	DISCUSSION
	NEXT STEPS:

	J8. SFG_03 2024 May Agenda
	J9. SFG_03_Breakout Group Notes
	Time/Date:     May 7, 2024 7:00-9:00 PM
	Project:   Lambertville Stormwater Utility Feasibility Study
	Location: Pittore Justice Center
	Participants:

	J10. SFG_03 Stormwater Utility Presentation May 2024
	STORMWATER UTILITY FEASIBILITY STUDY�CITY OF LAMBERTVILLE
	AGENDA
	FOCUS GROUP GROUND RULES
	YOUR ROLE
	TIMELINE
	POTENTIAL RATE STRUCTURES
	Slide Number 7
	Slide Number 8
	ERU STRUCTURE WITH TIER MODIFIERS
	ERU RATE STRUCTURE (Examples)
	LOCAL EXAMPLES
	IMPLEMENTATION
	�QUESTIONS?
	BREAKOUT GROUP�DISCUSSION
	Slide Number 15
	NEXT STEPS:




